I know you work with new graduate professionals. Do they know how to work these days?'' The question caught me off guard, coming from a new acquaintance well into a holiday meal. I explained my relationship with new pharmacists, as adjunct faculty in the classroom, as an APPE and PGY1 resident preceptor, and as a peer working with new hospital pharmacists, and then I asked about his work with new professionals. He is a labor attorney and a partner in his firm with about 15 years of experience. He manages small teams of attorneys, mostly recent graduates and administrative personnel, and picks up a share of the workload to move a case forward. As we established our relationships and discussed the new graduate workforce, he relayed how a typical work day or week differed for him and his newer attorneys. His schedule involved coming in early, working through lunch most days, staying late more than a few evenings a week, and spending time on weekends as deadlines approached. By contrast, his reports worked a full day, making time for friends or family after work each day, and declined to give weekend time to the firm unless direct compensation was involved. What frustrated him the most was their choice to prioritize personal and social interests ahead of professional obligations. Couldn't they see how much work needed to be done and how he sacrificed?
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As a generation evolves and enters the workforce, there are inevitable clashes with the established workplace norms. We are in an interesting time where 4 generations are actively working -the Matures (or Veterans born before 1946), the Baby Boomers (born 1946-64), Generation X (born 1965-79), and Gen Y (Nexters or the Millennials, born 1980-95). 1 The birth dates flex depending on the reference, and there is overlap around the beginning and ending years of a generation, which gives rise to the term Cuspers, describing those born on the cusp or between 2 generations. I fit the definition of a Cusper; born in early 1967 and raised by late Matures (1940 and 1941), I identify more with the workplace characteristics of a Boomer than an Xer.
Knowing that we are not the first generation making room for a newer generation in our professions is somewhat comforting, and there are plenty of lessons from the past available to help keep things in perspective. Generations share defining moments along with economic, societal, and sociological circumstances. To further define and describe generations, Jason Dorsey builds on 4 generation-shaping factors from Cam Marston, using these factors to understand clashes and unexpected collaborations between generations 2 : My efforts to understand how my generation's strengths and weaknesses influenced and shaped the person I am today were a first step in connecting me with the generations above and below me in the workplace. Take the time to appreciate a Mature's need to save based on the influence of the Great Depression or the Boomer's workaholic, pay-your-dues mentality and how these individuals raised their children -to go to college, do well and be your own boss, so you don't have to work as hard as we did. The new college graduate applying for a position may never have had the opportunity or desire to hold a job while in college or during summer break. If prepare students for the profession and may cover interviewing and other skills needed to enter the workforce, most simulation exercises are theoretical until a candidate needs the experience to model and understand workplace culture.
Our generation cannot assume that people coming into the profession today know how those who came before us entered the profession, nor how hard we worked to make our place in the field. If it's important for a new practitioner in your organization to know this path, share the stories and give them the opportunity to understand ''how things used to be.'' The newer generations bring unique skills and abilities based on the factors that shaped their lives (parenting, technology, and economics), and we can learn from those differences. If you are hiring new graduates, be clear about your expectations but also attempt to meet them at least halfway by crafting your message to acknowledge their individuality and desire to contribute immediately to the organization.
Gen Y professionals are motivated by things that are considered less traditional than previous generations.
If they are offered flexibility in their work schedules or the opportunity to work on a project, even if it is outside the normal work day, many will easily put in more hours without expecting additional compensation. Let them have a say in how things could work more efficiently and let them participate in the change process. If you hold back on telling a Gen Y professional how a problem must be solved, you may be pleasantly surprised at their unique approach and positive results.
Each generation is distinctive and brings a set of strengths to the workplace that should be recognized and celebrated. Our newest generation of professionals is optimistic, tenacious, willing to get involved, and hard working.
